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PABOYAA MPOMPAMMA YYEEHON OUCLIUMNIUHDI

B51.0.04 MpoeKTHbIN MEeHEeAKMEHT

1. Wndp n HaumeHOBaHMe HanpaBrieHUAA NOArOTOBKM:
05.04.06 — 3konorna n Npupoaononb3oBaHne

2. NMpocmnb NOAroToBKU: IKOMOMMYECKUIA MOHUTOPUHT U OLIEHKa BO3OEWCTBUS Ha
OKpYy>KatoLLyto cpeay

3. KBanudmkaumua BbinycKHUKa: Maructp
4. dopma oGy4eHUA: o4Has

5. Kacheapa, oTBevarowan 3a peanmsaumio AUCUUMNNUHBI: Kadeapa pekpeaunoHHON
reorpadum, cTpaHoBea4eHUs 1 Typuama

6. CocTtaBuTtenb nporpamMmmbi: ,El,opoxosa HaTtanbs BacunbesHa, OOKTOP 3KOHOMMU4e-
CKMX HayK, OOLEeHT

7. PexomeHpgoBaHa: potokon o pekomeHgaumm: HMC -Tta reorpadmm, reoakonormm
n Typmama ot 19.05.2025 r. Ne8

8. YuebHbIn rog: 2025/2026 Cemectp: 1



2

9. Lllenu 1 3agaymn y4e6HOM ANCLUNIINHDI:

Llenbto ocBoeHuss ydebHOM OUCUMMNINHBI SIBMISIETCA: MONyYeHUe 3HaHUM 0 PYHKUMAX U
mMeTodax ynpasreHus npoektamu; obyvyeHue MHCTPYMEHTaM ynpasrieHUs npoeKkTaMu; pacLuu-
peHne 3HaHWU U KOMNETEHLUMI CTYOEeHTOB Mo npobrnemaTunke coumnasnibHOro noBefeHus, nuaep-
CTBa, camopasBuTUA, ynpaBreHna pa3sutuemM KoMmaHabl.

3agaun y4ebHom ANCLUMNIWHBI:

- N3ydeHne OCHOB BOAOMAAHOIO N UTEPATUBHOMO YNpaBreHWs NpoeKkTamu;

- MPMBUTUE HABbLIKOB LierienonaraH1s, UCnonb3oBaHNA rmbkoro MHCTPYMEHTapUs!, OLEHKN
3hPEeKTUBHOCTN NpoeKTa.

- ycBOeHMe oby4aloWwmnMmCcs pasnnyHbiX WMHCTPYMEHTOB YNpaBreHns NpoekTaMu: nepap-
XNYECKOWN CTPYKTYypbl paboT, MaTpuy, OTBETCTBEHHOCTM M KOMMYHWKaLMKW, CMeTbl U BrogxeTta
npoekTa, oueHKN 3 PEeKTUBHOCTHN NPOEKTA.

10. MecTo y4ye6HOM aucumunnuHbl B cTpyktype OOl gucumnnuHa oTHocuTCs K 06si13a-
TeNbHOM YacTu y4yebHoro paboyero nnaHa no HanpaeneHuto marunctpatypbl 05.04.06 - 3kono-
rmsa n npupogonons3oBaHue (b1).

BxogHbIMKU 3HaHVAMK SBASIOTCA 3HaHWA MO AUCLUMMIMHAM « Teopusi 1 NpakTvka aprymeH-
Taummy, «MeTogonormsa n MeTogbl Hay4YHOro NO3HaAHUSAY.

[daHHas gucumnnuHa sBNseTcsl NpefLlecTByWen Ansi 0CBoOeHus aucumnnuH «lMpoek-
TUPOBaHME MPUPOAOOXPAHHBIX MEPONPUATUIN», «DKONOTMYECKU MEHEOXXMEHT Ha npeanpus-
TUNY.

11. MnaHupyemble pe3ynbTaTbl OOyYeHUA NO AUCUUNNUHE (3HAHUSA, YMEHuS,
HaBblKW), COOTHECEHHbIe C NNIaHUPyeMbIMU pe3yrbTaTaMu OCBOeHUs obpasoBa-
TenbHOW NporpaMmmbl (KOMNeTEeHLUAMU) U UHAUKATOPAMU UX OOCTUKEHUA:

Kog HasBaHue Kon WHankaTtop MnaHmpyemble pe3ynbtaTbl 0byvyeHus
KomMneTeHuumn
YK-2 | CnocobeH onpe- | YK-2.1 | .dopmynupyet 3HaTb: 3Tanbl XXM3HEHHOro LMKa MpPOekKTa;
Aensatb Kpyr 3a- KOHKPETHYl0, cre- | TPEOOBaHMs K MOCTaHOBKe Lenu v 3ajav,
fad B pamkax LMUYHYI0, U3Me- | OBNACTV 3HaHMIA NpOeKTa; OCHOBbLI NPOEKTU-
nocrtasneHHomn pUMyl0 BO Bpeme- | POBaHMA, MPUHLMMLI AEKOMMO3NLIUK; OCHOBI
uenu n sblbnpaTtb HW W npocTpaH- | DOIXKETUPOBaHMS 1 opMbI BlokeTa, KIlto-
onTuMasnbHbIe cTBe uenb, a Tak- | YeBble BusHec-mozenu, cnocobbl MoHeTH3a-
cnocobbl ux pe- Ke  onmpenensieT | UMW NpOEKTa; cofepxaHue nnaHa ynpasre-
LeHns,  uncxops [OPOXHYI0  KapTy | HASI KOMMYHWKaLMAMU;  MPUHLMMBL  TMBKO
13 [encTBYOLLMX [BWXeHWs K uenu, | Paspabotkn nporpammHoro  obecneyeHust
NpaBoOBbIX HOPM, UCXoOs U3 MMeto- | ANS YNPaBIIEHUs NpoeKTamum.

nMeroLnxca  pe- LMxca pecypcos v | YMeTb: paspabaTbiBaTb MPOEKT C Y4eTOM
CypcoB W orpa- orpaHNyeHwUil aHanusa anbTepHaTUBHbLIX BapuWaHTOB ero
HUYeHUI VK22 CocTaBnsier peanusauuu; paspabatbiBaTb nnaH rpynno-
Mepapxmyeckyto BbIX U OpraHn3ayUOHHbIX KOMMYHUKaLUUW npu
CTPYKTYpY pa60T, noaroToBke W BbINOJIHEHUM NpOEeKTa, pac-
pacnpeaenser no CUMTbIBaTb CMETHYIO CTOMMOCTb paboT npo-
3agavam uHan- | BT, ouenmeath 3 EKTUBHOCTb npoekTa;
COBbIE M TpyaOBbIe pa3pabaTbiBaTb MNnaHbl KOMMYHVKauuMn B
pecypchl, ucrionb- | MPOEKTE, CTPYKTYpMpOBaTh MaTpuuy OTBeT-
ayeT akTyanbHoe | CTBEHHOCTM, aHanMsMposaTb — counasnbHo-
Mo 3Ha4yMmble Npobrembl M NpPoLecChl, Cylie-
YK-2.3 | Mpoektupyet cme- | CTBEHHEIE ANA npoexTa; dopmmposaTb npo-

Ty 1 GlomkeT npo- | SKTHbIE KOMarAl, paboTaTb B KONnekTmee
eKTa, OLEeHMBaET Bnapetb: wMeTogukamu  paspaboTku  u
acpcpexTuBHOCT, | YMPABNEHNS MPOEKTaMM; METOAaMI OLIeHKM
pPe3ynbTaToB Npo- notpebHoCcTM B pecypcax n adhpeKTUBHOCTH
P npoeKTa; TEexHOMornsamMu KoMMYyHULMpOBa-
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YK-2.4

CocrtaBnseT maT-
puLy OTBETCTBEH-
HOCTW 1 MaTpuLy
KOMMYHUWKaLMI
npoekTa

unn;

YK-2.5

cnonbsyeT rmb-
Kue TexHonoruu
Ansa peanusaumm
3ajay C U3MeHs-
IowuUmMncs BO Bpe-
MeHW napameTpa-
MU

HUSI; HaBbIKaMW MIIAHMPOBAHMS KOMMYHWKa-
HaBblkaMW OUarHOCTMPOBaHWS
(brIMKTOB; HaBblkaMu paspeLleHnsi KOHAINK-
TOB; METO4aMM OLLEHKN CTOMMOCTMU MPOEeKTa;
HaBblkaMu Npe3eHTaLuM npoekTa

KOH-

12. O6bemM AUCLUUNIUHLI B 3a4eTHbIX eanHulax/yac. — 2/ 72.

CDopma npome)KyTquoﬁ aTtTecTaumm — 3a4eT C OLEHKOWN.

13. TpyA0EeMKOCTb Mo BMAAM y4e6GHON paboThbl

TpygoeMKoCTb (4achl)
Bug yyebHom paboTbl Bcero Mo cemecTtpam
2cemecTp
AyanTOpHbIE 3aHATUSA 28 28
B TOM Yyucne: nekuumn 14 14
MpakTnyeckne 14 14
JNNabopaTopHble - -
CamocTosaTenbHasa paboTa 44 44
dopma NpoMeXyTOYHOM aTTecTaumm ) i
(3a4em c oyeHkol)
Wtoro: 72 72

13.1. CopepxaHne AUCLUMNIIUHBI

Ne Peannza-
n/n umns pas-
nena auc-
HanmeHoBaHue pasgena guc- LUMMMNHBLI C
CopeprxaHune pasgena aNCuUnniunHbl
LMMANHBI NMOMOLLIbIO
OHNanH-
Kypca,
QYMK*
1. Nlekuum
1.1 | TeopeTnyeckme OCHOBbI NPO- Onpepnenenvie npoekta. Ero ocHoBHble xapakte- | https://ed
€KTHOI 1esiTeNbHOCTM PUCTUKM N UMEPEHMUA. DNIEMEHTbI NPOEKTHOM Ae- | || vsu.ru/c
atenbHocTu. Knaccudwmkaums npoektoB. Cogep- m
KaHue U1 npouecchbl YnpaBneHuss npoekTamu. | ——————
YKN3HEHHBIV UMK NPOEKTa, ero OCHOBHbIE 3Tanbl. w.php?id
MeTogonorms 1 MeToauka npeanpoekTHoro aHa- | =26490
nun3a. lNocTaHoBKka Lenu npoekTa M paspaboTka
nraHa rno ee A0CTKEHUIO.
1.2 | OpraHu3aumoHHble CTpyKTypbl | OBLLMe NpMHUMMIbLI MOCTPOEHUS OPraHN3aLMOHHBbIX
yrnpaBrieHms NpoeKkTamm un CTPYKTYp ynpaeneHus npoektamu. OpraHusauu-
(bYHKLMOHabHble 06nacTu OHHasi CTPyKTypa M cucTtema B3avMOOTHOLUEHMWN
yrpaBneHs MpoeKTamm y4acTHUKOB MpoekTa. OpraHn3aumoHHas CTPYKTY-
pa n cogepxaHue npoekta. OpraHuM3alMoHHas
CTPYKTYpa MpPOEKTa M €ro BHELUHEee OKPY>XEeHue.
CoBpeMeHHble TEHOEHUUN B pasBUTUN OpraHu3a-
LUMOHHbIX CTPYKTYp ynpaBneHus. YnpaeneHue co-



https://edu.vsu.ru/course/view.php?id=26490
https://edu.vsu.ru/course/view.php?id=26490
https://edu.vsu.ru/course/view.php?id=26490
https://edu.vsu.ru/course/view.php?id=26490
https://edu.vsu.ru/course/view.php?id=26490
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OepXaHuem npoekTa. YnpaBrneHne BpeMEHEM
npoekta.  YMpaBreHuMe CTOMMOCTBIO MpOeKTa.
YnpaeneHne Ka4yecTBOM MNpoekTa. YnpaBneHue
MaTepuanbHbIMW pecypcamu npoekTa. Ynpasrne-
HWe NepcoHarnoMm npoekTa. YnpasreHue puckamu
npoekTa. YnpaBneHne KOMMYHUKaLMAMN NPOeKTa.
1.3 | YnpaBneHue peanusauum WcnonHeHne npoekta. KoHTponb wncnonHeHus
npoekTta npoekta. MOHUTOPUHI aKTUYECKOrO BbINOSHE-
HWUst paboT. AHanu3 pesynbTaToB paboT M oueHka
3hpEeKTUBHOCTM pe3ynbTaToOB NPOEKTA.
KoppekTupylouime aencTeus. YnpasneHue mnsme-
HeHnaMK NpoekTa. 3aBepLUeHne npoekTa.
2. MpakKkTnyeckue 3aHATUA
2.1 | TeopeTnyeckme OCHOBbI NPO- Onpepnenexve uenu npoekta. MNoctpoeHne [epe- | https://edu.
EKTHOW OeATENIbHOCTH Ba Lenen. Pa3paboTka nnaHa JOCTMXKEHUS Lenu | vsu.ru/cour
npoekTa. se/view.ph
2.2 | OpraHu3aumnoHHble CTpykTypbl | [MocTpoeHue opraHn3aumoHHON CTPYKTYpbl Npoek- | P?id=2649
yrnpaBneHns NpoekTamm u Ta C y4eTOM HeonpeaeneHHOCT! BHELLHEN cpeapl. 0
dyHKUMOHanNbHbIE 06nacTu OnpepeneHve pecypcHon obecnevyeHHOCTU npo-
yrnpaBreHus npoekTamu eKTa.
2.3 | YnpaBneHue peanuaauum MeToanyeckun MHCTpyMeHTapuin oLeHKn adpdex-
npoekTa TMBHOCTM pe3yrbTaToB MpoeKTa.
13.2 Tembl (pasgensbl) AUCUUNIIUHBLI U BUAbI 3aHATUNA
No Bugbl 3aHaTU (KONTMYECTBO YacoB)
h HanmeHoBaHVe Tembl Cawmocrtos-
n/ MpakTn-
0 (paspena) AMcuMNnHLBI Jlekunn YECKUE JlabBopaTtopHbie | TenbHas Bcero
paboTta
1 TeopejmquKme OCHOBBbI Mpo- 4 4 ) 10 18
E€KTHOW AesATenbHOCTH
OpraHu3aunoHHbIE CTPYKTYpbI
5 yrnpaBreHns NpoeKTamun u 4 4 ) 10 18
dyHKUMOHanNbHbIe obnacTu
yrnpaBreHus npoekTamm
3 YnpaBneHue peanusaunmn npo- 6 6 ) o4 36
ekTa
Utoro: 14 14 - 44 72

14. MeToau4ecKue yKkasaHusi Ansi 06y4aroLWwmxcs No 0CBOEHUIO AUCLUNIINHbI

Heobxoguma perynsipHas paboTa C TEKCTOM KOHCMEKTOB NEKUU Anst NMOHUMaHUS U
OCBOEHUS MaTepuana npealecTByolen 1 nocneayrowen nekumn. Mo ykasaHuio npenogasa-
Tensa HeobXoOMMO PEerynsipHO BLIMOMHATL AOMALUHWE 3a4a4u, BbINOMHATL KOHTPOIbHbLIE TECThI
B X04e TeKywlen atrectaumm (MO Kaxaow MpOWMAEHHOW TeMe), MOArOoTOBUTb MPEe3eHTauumio Mo
PEKOMEHOOBAHHON TEME K WMTOroBOW 3a4veTHOW artTectauun. Hambonee crnoxHble pasgernsl,
Tpebytowme yrnybneHHoro nayveHumsi: OpraHm3aumMoHHbIE CTPYKTYPLI YyNpaBNeHUs npoekTaMmm u
dYHKLUMOHarbHbIe 061acTn ynpaeneHns Nnpoektamn; YnpasrneHue peanunsaumnen npoekra.

Mpy NnoaroToBKe K NPOMEXYTOYHOM aTTecTaumm CTyaeHTbl N3y4atoT N KOHCMEKTUPYHOT pe-
KOMeHOYeMYL0 npenogasatenemM y4yebHyto nutepatypy no Temam JEKLUMOHHBLIX U MPaKTUYECKUX
3aHATUIN, CaMOCTOATENIbHO OCBaMBAlOT MOHATUMHBIA annapaTt, MCMOoNb3ys PEKOMEHAOBaHHYIO
nuteparypy.



https://edu.vsu.ru/course/view.php?id=26490
https://edu.vsu.ru/course/view.php?id=26490
https://edu.vsu.ru/course/view.php?id=26490
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MeToanyeckne pekomMeHOauun no opraHn3aLun camoCTOATENbHOW paboTbl CTyAEHTOB
BKITHOYAIOT:

NCNOJIb30BaHME SJTEKTPOHHbIX y‘-le6HbIX nocobun u pecypcosB VlHTepHeT;
npuMmeHeHne mMeToamn4ecKnx paspa60TOK C npuMmepamnm pewleHnda cutyaunoH-

HbIX3a4a4 B cdhepe ynpaBneHnsa peanunsaumen npoekra.

15. MNepevyeHb OCHOBHOM U AOMOJSIHUTENILHOW NUTepaTypbl, PeCypCOB UHTEpPHET,
HeoO6XxoaUMbIX AN OCBOEHUA AUCLIUMNIIUHDI

a) OCHOBHasi nuTepaTtypa:

Ne
NcTouHMK
n/n
KyueHrko, E. Y. lNpoekmHbiti meHedxmeHm : y4ebHoe rnocobue / E. U. KyueHko. — OpeHbype :
1 ory, 2017. — 265 c. — ISBN 978-5-7410-1835-4. — Tekcm : 951eKMPOHHbIU // JlaHb : anek-
mpoHHO-6ubnuomeyHas cucmema. — URL.: https://e.lanbook.com/book/110689
JInteuH, KO. V. TIpOEKTHEIN MEHEKMEHT: TEOPUSA 1 MpaKTuKa : ydebHoe nocobue / HO. L. JInTeuH,
> J1. ., P. P. XapucoBa. — Mocksa : NpomeTten, 2020. — 240 c. — ISBN 978-5-907166-99-8. —
TeKCT : aneKTpOoHHbIN // J1aHb ; anekTpoHHO-6ubnmMoTevHas cucrema. — URL:
https://e.lanbook.com/book/165992
Tonctbix, T. O. YnpaBnenue npoektamu : y4edbHuk / T. O. Tonctbix, [. HO. CaBoH. — Mockea :
3 MNCWNC, 2020. — 142 c. — ISBN 978-5-907226-86-9. — TeKCT : anekTpOoHHbIN // J1aHb : anek-
TPOHHO-OMbnnoTeyHas cuctema. — URL: https://e.lanbook.com/book/147923
JlesywkuHa, C. B. OcHO8bI MpoeKmHo20 meHedxmeHma : y4ebHoe rnocobue / C. B. JlegsyuwkuHa.
4 — Cmaseporionb : CmlrAY, 2017. — 190 c. — Tekcm : an1eKmpoHHbIl // JlaHb : 371€KMPOHHO-
b6ubnuomeyHas cucmema. — URL.: https://e.lanbook.com/book/107206

6) gononHUTenNbHasa nuTeparypa:

Ne
NcTouHmnk
n/n
YnpaeneHue npoekmamu : y4ebHuk Ons ey3oe / B. H. Ocmposckasi, . B. BopoHyoea, O. H.
5 Momomosa [u dp.]. — 3-e u30., cmep. — CaHkm-llemepbype : JlaHb, 2021. — 400 c. — ISBN
978-5-8114-7126-3. — Tekcm : 31eKmpoHHbIU // JlaHb : 31eKkmpoHHO-bubnuomeyHas cucmema.
— URL.: https://e.lanbook.com/book/155693
Komaposa, B. B. YnpaeneHue npoekmamu : y4ebHoe nocobue / B. B. Komaposa. — Xabaposck
6 2 ABryric, 2020. — 158 c¢. — Tekcm : anekKmpoHHbIU // JlaHb @ anekmpoHHo-6ubnuomeyHasi
cucmema. — URL: https://e.lanbook.com/book/179375
LlapeHko, A. C. YnpaBneHue npoektamu : y4ebHoe nocobve ansa sysos / A. C. LlapeHko. —
7 CaHkT-lNMeTepbypr : JlaHb, 2021. — 236 c. — ISBN 978-5-8114-7568-1. — TeKCT : 3MeKTPOH-
Hbli // JlaHb : aNeKTpoHHO-6nbnunoteyHasa cuctema. — URL: https://e.lanbook.com/book/176880

B) MH(OPMaLMOHHbIE 3NIEKTPOHHO-00pa3oBaTenbHble pecypchl (ouumnanbHblie pecyp-
Cbl UIHTEPHET):

Ne n/n Pecypc
8 3HBE BI'Y http://www.lib.vsu.ru
9 http://biblioclub.ru
10 https://e.lanbook.com
16. MNepeyeHb y4yebOHO-MeTOAMYECKOrO obecneyvyeHUs AN CaMOCTOATeNIbHOW pa-
0OThbI
Ne
NcTouHMK
n/n
OueHka p1cKoB B NPOEKTHOM MeHeakMmeHTe : yyebHoe nocobue / E. . KanyctuHa, O. M. Npu-
1 ropbesa, 0. C. CkpunHuyeHko [u ap.]. — Ctaspononk : CTTAY, 2017. — 252 ¢. — TekcT :
3NEKTPOHHbIN // JlaHb : anekTpoHHO-OMbnmMoTeuHas cuctema. — URL:
https://e.lanbook.com/book/107207
> KokyeBa, XK. M. YnpaBneHue npoektamu : yuebHoe nocobue / XK. M. KokyeBa. — Mockga :

MITY um. Baymana, 2018. — 142 c. — ISBN 978-5-7038-4871-5. — TeKCT : 9NEeKTPOHHbIN //



https://e.lanbook.com/book/110689
https://e.lanbook.com/book/165992
https://e.lanbook.com/book/147923
https://e.lanbook.com/book/107206
https://e.lanbook.com/book/155693
https://e.lanbook.com/book/179375
https://e.lanbook.com/book/176880
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J1aHb : anekTpoHHO-6MGNMoTevHas cuctema. — URL: https://e.lanbook.com/book/172935

YnpasneHne npoekTamu: NpakTukyM : ydebHoe nocobue / E. . Kapasaes, 0. KO. KocTioxuH, W.
M. Unbnuee, O. O. CkpsiomH. — Mockea : MMCUC, 2015. — 99 c. — ISBN 978-5-87623-843-
6. — TeKCT : aneKTPOHHbLIN // JlaHb : aNeKTPOHHO-0MbnnoTeyHas cuctema. — URL:
https://e.lanbook.com/book/69751

17. Obpa3soBaTenbHble TEXHONMOrMU, UCNONb3yeMble ANs peanu3auum y4yebHoW
OUCLUMNINUHBbI, BKIOYas AUCTaHLUMOHHbIe obpa3oBartenbHble TexHonoruu (OOT,
3aneKkTpoHHoe obyyeHue (J0), cmewaHHOe OBy4eHume):

lMporpamma Kypca peanuayeTca C afieMeHTaMu AUCTaHUMOHHBIX TEXHOMOMMA Ha
nnatgopme «ObpasoBaTenbHbIN NopTan « ANEKTPOHHbIM yHUBepcuTeT BIY».

18. MaTepmanbHO-TEXHUYECKOE obecneyeHme AUCLUNIINHDbI:

[Nna NeKuMoHHbIX 3aHATUN — yvyebHasa ayautopus (y4ebHbin kopnyc Ne5 BIY),
OCHalLleHHas cneunanm3npoBaHHON Mebernblo, MynbTUMEOUIHOM annapaTypon (Mysb-
TUMeana-NpPoeKTop, KOMMNbITEP, CTaUMOHaPHbIA 3KpaH); AN MpakTUYeCcKUX 3aHATUN —
yyebHaa ayautopusa (ydebHbin koprnyc Ne5 BIY), ocHalleHHasa crneumanu3MpoBaHHOM
Mebenbio, BbIYUCIIUTESNTbHON TEXHUKON C BO3MOXHOCTBIO MOAKMYEHUS K ceTn UHTep-
HeT (YKOMNNeKToBaHHasA nepcoHasibHbIMU KOMMNbIOTEPAMW C JIMLLEH3UOHHBIM MporpamMm-
HbIM obecnedeHnem /13 nepcoHanbHbIX KOMNboTepoB ¢ MoHuTopamu (HP EliteDesk
800 G1, moHutop 21.5" LED LCD Samsung /nuueHamnoHHoe NO: OfficeSTD 2013 RUS
OLP NL Acdmc, STADIA, nHtepHeT-6pay3ep Mozilla Firefox), TeneBn3op HacTEHHbIN,
CkaHep, npuHTep HP.

19. OueHo4HbIe cpeacTBa ANA NpoBeAeHNsA TeKYLEeNn N NPOMEXyTO4YHON aTTecTa-
umn

[Mopsgok oueHKkn ocBoeHnsa oby4varowmmmnca y4ebHoro matepuana onpegenser-
Csl coaepXaHnem crneayrLwmnx pasgenoB ANCUUNINHDI:

MHgukaTtop
Ne | HawumeHoBaHue pas- Komne-
OOCTMXKEHMUS OueHo4Hble cpeacTBa
n/n Jena gucuunmmnHbl TeHuns
KOMMeTEeHUMU
TeopeTnyeckme oCHOBBI YCTHbIN
1 | NPOEKTHOW AeaATenbHO- YK-2 YK-2.1 Onpoc
cw Tect
OpraHusaumnoHHble
CTPYKTYpbI ynpaBneHus
2 | npoekTamu u yHKUMO- YK-2 YK-2.2, YK-2.4 Tect
HanbHble obnacTu
ynpasneHua npoektamu
YnpasneHue peanunsa-
3 | umi npoekTa YK-2 YK-2.3, YK-2.6 KoHTpornbHas paboTa,
Tect

lNepevyeHb sornpocoe Kk 3a4emy ¢ OUEeHKOL:

1 UcTopusa ynpaBneHus NpoekTamMmu, Kak 4acTu MeHePKMeH-
Ta.

2 Knaccudukaums npoekToB.

3 lNoHATME npoekTa, U ero CBOMCTBa.

4 CyTb OCHOBHbIX MeXOyHapoAHbIX CTaHOAPTOB ynpasne-
HWUSI NPOEKTaMMW.

5 OcHoBHble B1Abl 4eATENBHOCTU B XO4€ YNpaBrieHns npo-

MpomexyToyHast aTTecTaums
dhopMa KOHTPOISi — 3a4eT C OLEeH-
KOW



https://e.lanbook.com/book/172935
https://e.lanbook.com/book/69751
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MugukaTtop
Ne | HawumeHoBaHue pas- Komne-
AOCTUXEHWNS OueHo4Hble cpeacTBa
n/n aena aAuCuunIivHbl TeHuns
KOMNeTeHUUK
EKTOM.

6 CpaBHUTENbHAsA XapakTepucTrka TPaguuuoHHOro 1 npo-
€KTHOro MeHeXXMeHTa.

7 Y4aCTHUKMN N 3aMHTepecoBaHHbIE CTOPOHbI MPOeKTa.

8 KpuTtepun uenenonaraHus npoekra.

9 dasbl KN3HEHHOIO UMKNIa NpoekTa.

10 Twunbl opraHn3aUmMoOHHbIX CTPYKTYP peanusaLmm npoek-
TOB.

11 Cucrema ynpaBneHus npoekTamu.

12 TunuyHble OWNMGBKM HaYanNbHOro aTana nNpoekTa.

13 Mpouecchl MHULMauumn 1 NNaHMPOBaHUA NPoeKTa.

14 ®opmunpoBaHue naeun npoekTa.

15 MpepBapuTenbHbIN aHanM3 OCyLLEeCTBNSEMOCTH NpoekTa
16 MNpeauHBecTULMOHHas tasa npoekta. E€ coctaB 1 co-
aepxaHue.

17 TexHMKOo-aKOHOMMYEeCcKkoe 0OOCHOBaHUE MpoeKTa.

18 buaHec-nnaH npoekTa.

19 LleHTp ynpaBneHnsa NpoekToM: onpeaeneHne pyHKuuu.
20 MeTopgonorua pacnpeaeneHms 06s3aHHOCTEN B COCTaBe
NPOEKTHOWN KOMaHAbl.

21 lNpouecchl ynpaBrneHus pecypcamu npoekTa.

22 OcHOBHble MeTOAbl NNaHMPOBaHNS NPOEKTa.

23 lMoHsATME ceTeBbIX rpacmKoB, OCHOBHLIE CNOCOOLI NX MO-
CTpOEHMS.

24 YnpasneHue KoMaHaom npoekTa.

25 BnusiHne p1McKoB Ha MpPOEKT.

26 YnpaBsrneHue CTOMMOCTbIO NpoOeKTa.

27 MnaH KOMMYyHUKaLUA NpoeKTa.

28.Mpouecchbl NaHMpoBaHWs NpPoekKTa.

29 lNpouecchl UCNOTHEHMS NPOoeKTa.

30.MMpouecchl KOHTPOMS U MOHUTOPUHIa NPoekKTa.
31.Mpouecchl 3aBepLUEHsI NPOEKTa.

32lMNokasaTtenu addeKkTMBHOCTU NpoekTa. MeToanka oueHKM
3hheKTUBHOCTM NPOEKTA.

Tunoebie npakmu4eckue 3a0aHUsl: CUTyaLMOHHble
3afjaum No NoCTaHOBKe LieNn NpoekTa, onpeaeneHunto nnaqa
ee [OCTUXEHUs!, pecypcHoro oGecneyeHnss U OLEeHKU ad-
(PEeKTMBHOCTM pesynbTaToB NpoekTa

20. TunoBble OLEHOYHbIE cCpeAcTBa U MeToAMYeCcKUWe Matepuanbl, onpeaensio-
LWue npoueaypbl OLeHUBaHUS

20.1. TekywMin KOHTPOJIb YCNeBaeMocTu

KoHTponb ycneBaemocTu MO AUCUMMIIMHE OCYLLECTBNSETCS C MOMOLLbI CreayHLmx
OLIEHOYHbIX CPEACTB:

- KOHMPOJIbHbIX pa60m , 8bIMOJIHAeMbIX MO meMamuke.

Llenb npoekTa: noHATHNE, KpUTepmn hopmynmpoBku, noctpoeHne [epeBa uenen. PecypcHoe obecneve-
HWe npoekTa

OpraHu3auUnoHHas CTpyKTypa npoekTa

OueHka 3hhEKTUBHOCTU Pe3yNbTaToB NPOeKTa

- mecmoebix 3adaHul (npumep):



KoHmponbHbil mecm no Kypcy "lMpoekmHbiti meHedxmeHm", 30 gornpocos: /hopMyrnuposka eornpoca -
Koru4ecmeo omeemos — eapuaHmbsl omeemos/

3AOAHUE 1. BeibepuTe npaBunbHbIA BapuaHT OTBETA:
YUTO Takoe XM3HEHHbIV LMK npoekTa?
— Habop a3, yepe3 KOTOpble NPOXOAUT NPOEKT C MOMEHTA ero MHMUMaLmMm O MOMEHTa 3a-
KpbITUA
— TOYHOE W NOMHOe pacnucaHne NpoekTa C yy4eToM paboT, ux AnuTenbHOCTEN, HeoBXoaANMbIX pe-
CYpCOB, KOTOPOE CMYXMWT OCHOBOW AN UCNOMHEHWS NpoekTa
—  MNONHbIA NepeyveHb paboT npoekTa
— nepuoa, B Te4eHMe KOTOPOro MpOoeKT NPUHOCUT Npubbinb

SAOAHMVE 2. YT0 13 HMXKeCNeyoLWEro fy4yllie BCEro onvcbiBaeT MnaH ynpaBieHns MPOEKToOM?
— PacnevaTka 13 nHOPMaLMOHHON CUCTEMbI MO YY4ETY NPOEKTOB
— [HOwnarpamma NaHTa
— CopepxaHue, CTOMMOCTb, PUCKU, pecypcCbl U Npo4une nnaHbl
— CopepxaHue npoekTa

3A0AHUE 3. BbibepuTe npaBunbHbIA BapuaHT oTBETA:
MoryT nun chasbl NpoekTa nepekpbiBaTh Apyr apyra?
Oa, ecnu 3aToro TpebyeT TEXHONOrMsA peanu3auumn NnpoeKkTa
HeT, dbasbl 4OMKHbI CnegoBaTth ogHa 3a Apyrown
B 3aBucumocTn ot 06bemMoB TpygosaTpar
B 3aBMCMMOCTU OT HanMuusa NOAPSAHbLIX OpraHn3aLun

SAOAHVE 4. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Yto Takoe "BogonagHbli" TUM }KU3HEHHOro Lukna?
—  2Kn3HEHHbIN LMK, Npu KOTopoM hasbl CBSA3aHbl Yepes pecypchbl NpoekTa
—  JKu3HeHHbIe LUK, NpM KOTOPOM BEXM MPOEKTa peanu3yoTcsa oaHa 3a Apyromn
—  XKu3HeHHble UKk, NpM KOTOPOM 3aayun NpoekTa peanunsyloTcs ofHa 3a Apyromn
—  XKu3HEeHHbIN LUKI, NpyU KOTOPOM ha3bl NpoeKTa peanusyroTcs oaHa 3a Apyrou

3A0AHUE 5. B npoeKTHOM MEHeIKMEHTE BEXOW Ha3bIBaKOT ... .
— Habop normyeckn B3auMOCBsA3aHHbIX paboT npoekTa, B NMpoLecce 3aBePLUEHNSA KOTOPbIX AOCTU-
raeTcda oguH N3 OCHOBHbIX pe3yrbTaToB MNpPoeKTa
— MONHbIK HAabop nocreaoBaTenbHbIX PaboT NpoekTa
— KI4YeBoe COoObiTMe MPOEKTa, UCMONIb3yeMOe A OCYLIeCTBIIeHUA KOHTPONsS Hag XOAO0M
ero peanusauum
- Ha4aro BbINOJIHEHUA NMPOEKTa

SAOAHUE 6. Onpenenute nocneaoBaTenbHOCTb AENCTBUIMA MO NAHMPOBAHMIO MaTepuaribHbIX pecypcoB
npoekTa
— OnpepgeneHve maTepuanbHbIX PeCypCcoB, HEOOXOAMMbIX A1 BbIMOSTHEHMS KaX4on paboTbl
— CoctaBneHue egnHOro nepedHs mMartepuarnbHbIX PeCcypcoB AMs peanusauuu npoekta v aHanva
anbTepHaTMBHbIX BapMaHToOB
— OnpepgeneHue Hanuuma HeobxoaMMoro o6bema MaTepuanbHbIX PecypcoB
— AHanu3 u paspelleHne BO3HUKLLMX NPOTMBOPEYNIA B NOTPEOHOCTM U HANNYUM MaTepuasnbHbIX pe-
CcypcoB
BapuaHTbl oTBETA:!
-1
- 2
- 3
4

* B doopMynupoBke BOnpoca AeNCTBUS pacrnonoXeHbl B BEPHOM MopsiaKe.

SAOAHUE 7. BeibepuTe npaBurbHbIA BapMaHT OTBETA:
3ayem ncnonb3yeTcs MeTod KPUTUYECKOro MyTn?
—  4Nd NnaHnpoBaHMS PUCKOB NPOEKTa
—  ANS NnaHMpoBaHUS MEPONPUATUI MO BbIXOAY U3 KPUTUYECKUX CUTYaLNiA
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AnA onTuMun3auummn (COKpaLIJ,EHVIﬂ) CPOKOB peanu3auuu npoekKkTa
- Ana onpegeneHna NnpoaosKNTENIbHOCTU BbINMOJTHEHUA OTAEJ1bHbIX pa60T

SAOAHMVE 8. BbibepuTe npaBunbHbIV BapuaHT oTBeTa:
[Ba cobbiTusA B ceTeBoM rpacdhmke MOryT OblTb COEQNHEHD ... .

TOJIbKO OAHOM paboTomn
HECKOJbKMMMK paboTamum
oAHou unu bonee pabotamu

SAOAHMVE 9. BeibepuTe npaBunbHbIV BapyuaHT oTBeTa:
YTo Takoe KpUTUYECKMIN NyTb NpoekTa?

MocnepoBaTenbLHOCTL B3aMMOCBS3aHHbIX paboT
MocnepoBaTenbHOCTb HE3aBUCUMMbIX paboT

Camas kopoTkas nocregoBaTefnbHOCTb paboT B NpoekTe
Camas anuvHHas nocrnepoBaTenbHOCTb paboT

3A0AHME 10. BeibepuTe npaBunbHbIA BapuaHT oTBeTa:
CTpykTypHasa gekoMnosuums paboT npoekta — 370 ... .

rpacdmuyeckoe M3obpaxkeHne nepapxm4eckon CTPYKTYpbl Bcex paboT npoekTa
HanpaBMeHNs 1 OCHOBHbIE MPUHLMMbI OCYLLIECTBIEHNSA NPOEKTa

[lepeBOo pecypcoB NpoekTa

opraHu3auMoHHas CTPyKTypa KOMaHAbl NpoeKkTa

3A0AHUE 11. BeibepuTe npaBunbHbIA BApuaHT OTBETA:
Ha kakow Bonpoc He AaeT OTBET MEeTo KpUTUYECKOro nyTn?

KakoB cpok okynaeMocTu npoekra?

Ha kakoe Bpemsi MOXXHO OTIOXMWTb BbINOMHEHNE HEKPUTUYECKUX PaboT, YTOObI OHM HE MOBMNUSNM
Ha CPOKW BbIMOSTHEHMS NPOeKTa?

Ckonbko BpeMeHu noTpebyeTcs Ha BbINOIHEHWE BCEro NpoekTa?

Kakue paboTbl SIBNSIOTCA KPUTUHECKMMU M OOMKHbI ObiTh BbIMNOMHEHbI B TOYHO OnpenerieHHoe
rpadukomM Bpems?

3A0AHME 12. BbibepuTe npaBunbHbIA BapuaHT oTBeTa:
Kakas paboTa Ha3blBaeTCs KpUTUHECKON?

[OnnTenbHOCTb KOTOPOWM MakcMmaribHa B NPOEKTe

CTOMMOCTb KOTOPOW MakcMMarbHa B MPoeKTe

PaboTa ¢ MakcMmManbeHbIMKU Tpygo3aTpaTtamu

-Pabota, ana KkoTopow 3aAepxKa ee Havyana nNnpuMBeAeT K 3aAepXKKe CPoOKa OKOHYaHUA NpPo-
€eKTa B LiefiomMm

3A0AHUE 13. BeibepuTe npaBunbHbIA BApuaHT oTBeTA:
B yem 3akntoyaeTcs OCHOBHOE OTNUYMe GrogKeTa OT CMETbI NpoekTa?

B GrogxeTe 3aTpaThl pacnpeaensitoTcs BO BPEMEHU, a B CMeTe COAEpPXUTCS TONbLKO nepe-
YeHb 3aTpaT U UX pasmep

BrogkeT BKnovaeT Gonee WMPOKMIA NepeYeHb 3aTpar, YeM cMeTa

BrogkeT BKMOYaeT MnraHoBble 3HAYeHUs 3aTpar, a cmeTa - (hakTuyeckue

HI/I'-IeM, 3TN NOHATUA CUHOHUMDbI

SAOAHVE 14. Beibepute npaBunbHbIA BapmaHT oTBeTa:
YTto HasbIBaeTCcsa ToUkon 6e3yBbITOYHOCTU?

ob6bem MpouM3BOACTBa MPOAYKUMWM (OKasaHWs ycnyr), Mpu KOTOPOM Npeanpusatue nosnyyaet 3a-
NnaHMpoBaHHy Npubbinb

peanbHbin 06beM Bbinycka NPOAyKUMM

pasHuua Mexay BbIpyYKOM 1 3aTpaTaMu NpeanpusaTus

obbem peanusaumm NpPoAyKLUU, KOTOPbIA NO3BONMUT NPEANPUATUIO NOKPLITL BCE pacxoabl
1 BbINTU Ha HyNeBOW YpPOBEHb NpUObLINK

3A0AHUE 15. BeibepuTe npaBunbHbIA BapuaHT oTBeTa:
MpubbInb, ocTalolWwasncsa B pacnops>KeHun NpegnpusTus nocne ynnartbl BCeX Hanoros, Ha3biBaeTcs ... .

BanoBasi Npnbbinb
yucTtas NnpuobbINb
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©anaHcoBas NpuobbINb
Hanoroobnaraemas npnbbinb

3AOAHVE 16. Beibepute npaBunbHbli BapuMaHT oTBeTa:
Mpu Kakom Nepuroae oKynaemMocTu LienecoobpasHbl MIHBECTULMU B NPOEKT?

nepuoa oKynaeMocCTy He BbIXOAUT 3a PaMKU XXU3HEHHOro LiMKNa npoeKkTa
BbIXOAUT 3@ PaMKW XXU3HEHHOTO LKA NpoekTa

MeHbLUe 3 neT

He onpeaeneH

3A0AHUE 17. BbibepuTe npaBunbHbIA BapuaHT oTBeTa:
MpoekT ABnseTcst yObITOYHBIM, €CNIN €ro YMCTbI AMCKOHTMpOBaHHbIN Aoxon (Y04, NPV, Net Present
Value) ... .

oTpuuaTtenbHbIN
NONOXUTENBHbIN
paBeH Hyro

He onpegerneH

SAOAHVE 18. Beibepute npaBunbHbIA BapuMaHT oTBeTa:
MeTog ocBoeHHOro obbema no3BonseT ... .

ONTUMM3NPOBATbL CPOKM BbINOMHEHMWS NMPOEKTa

onpegenuTb oTcTaBaHue/onepexeHue xoaa peanusauumu paboT no rpacdwmky M nepepac-
XoA/3KOHOMMUIO GloaKeTa NpoeKTa

onpeaenvTb NPOAOIMKUTENBHOCTL OTAENbHbIX PaboT NpoekTa

-OCBOWUTb MakCcMMarbHbI 06 beM OoaKEeTHBIX CPeacTB

SAOAHVE 19. Beibepute npaBunbHblA BapuMaHT oTBeTa:
YTo aBNsI€TCA OCHOBHOM NPUYNHON KOHAPIIMKTOB B MPOEKTE Kak cucteme?

npoTMBOpeYne NOoTPeGHOCTEN COXpaHEeHWUs! CYLUEeCTBYIOLWEN CUCTEMbI M peanusauun LeneBbix
yCTaHOBOK

OTCYTCTBWE B3aMMOMNOHUMaHWSA B TPYAOBOM KOMMEKTUBE

HecoBnageHue Lenen y4acTHUKOB npouecca

3A0AHME 20. BeibepuTe npaBunbHbIA BApuaHT oTBeTa:
MaTpuua OTBETCTBEHHOCTU — 3TO ... .

CTPYKTYypa OTBETCTBEHHOCTM BCEX NUL, NPMHMMAKOLLMX yYacTue B peanusauum sagayd npo-
eKTa

LITaTHOE pacnucaHue npoekTa

cucTeMa MOOLLPEHNI U Haka3aHWii COTPYOHUKOB KOMMAHWUM, NPUHUMAIOLLUX yYacThe B peanusa-
LMK npoekTa

pacnpeaeneHwe paboTHUKOB MO rpynnamM Ans peLleHns 3agay npoekTa

SAOAHVE 21. Beibepute npaBunbHbIA BapuaHT oTBeTa:
KTo aBnsieTca Bnagensuem npoekta n 6ygywimm notpebutens ero pesynbTatoB?

NHBECTOp
KypaTop npoekTa
KomaHza npoekra
3aKa3uMK npoekKTa

3A0AHUE 22. BbibepuTe npaBunbHbIA BAapUaHT oTBeTa:
KT0 13 uneHoB KOMaHAbl yNpaBneHus MPOEKTOM, NIMYHO OTBEYAET 3a BCe pe3yrbTaThl MpoeKkTa?

pyKoBOOMUTENb NPOeKTa
KypaTop npoekTa
MHMUMaTOop MNpoekTa
3aKas4ymK npoekTa

3A0AHUE 23. BbibepuTe npaBunbHbIA BapuaHT oTBeTA:
YnpaeneHne KOMMyHUKaUUsIMU NpoekTa — 3To ... .

Habop NporpaMMHO-KOMMbIOTEPHBIX KOMMITEKCOB
ynpaBneH4yeckas (PyHKUMsi, HanpaBneHHasAe Ha obecneyeHne cBOeBpPEMEHHOro cbopa, re-
Hepauuu, pacnpeneneHns U cCoxpaHeHMss Heob6XoAMMOMN NPOEKTHOWN AOKYyMeHTauum
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— Habop JOKYMEHTOB, perfnaMeHTMpYyLWmMX npouecckl 06paboTkn nHopMaL MM B NpoekTe
— npaBuna B3aI/IMOLI,eI7ICTBI/I$| Mexay YneHamm KoMmaHgbl NpoekTa

SAOAHUE 24. Kakue n3 HuxenepedncrneHHblX KpuTtepues no3BOnsOT oUeHUTb 3pdeKTUBHOCTb KOMMY-
HUKaLUuMi B npoekTe?
— Harpyska Ha y4acCTHWKOB pacrnpeferieHa B COOTBETCTBUM C MraHoOM paboT
—  YYaCTHWMKM KOMaHAbl 3HaOT aKkTyarnbHble Leny NpoekTa 1 CBOK POsib B KOMaHAe
—  YYaCTHWUKM He OTBIEKatoT APYr Apyra HEBaXHbIMWN U HECPOYHLIMK BONpocamu B pabodee BpeMs
-BCe Bbillenepe4yncneHHoe

3AOAHUE 25. BeibepuTe ycrnosue, npu KOTOPOM LienecoobpasHo Mcnonb3oBaTb MOKMN (MTEpaTUBHbIN)
NnoAaxoZ K NiaHMpOBaHMIO NPOEKTa:
BrogxeT npoekTa CTPoro orpaHu4eH
— HyxHa geTtanbHas OKyMeHTaumMs no BCeM npoleccam paspaboTku
— [poaykT pa3pabaTtbiBaeTcs B cdepe, NoaBEPXKEHHON NOCTOAHHLIM UBMEHEHUAM
— TMpopykT gomkeH BbiTb CO30aH K KOHKPETHOMY CPOKY

3A0AHUE 26. BeibepuTe npaBunbHbIA BApuaHT OTBETA:
B uem pasnunuune mexay ckpamom u amkannom?

— Agile — aTo KynbTypa, BK/o4varwWwas B ce6A pasnuyHble NoaxoAabl rMOKOro ynpaBrieHUs.
Scrum — c¢phperMBOpK, WabNoOH pabo4yero npouecca, NOMOralLWmnn KOMaHaaMm BeCTU COB-
MeCTHYI0 paboTy

— OTO 0OOHO 1 TO Xe

— Ckpam — aTo paBHOCUINbHOE afpKanny HanpasneHue B cepe rmbknx MeToaonorun, OCHoBaHHOE
Ha NPUMMEHEHUM UTEepaTUBHOMO MOAXOAa C BPEMEHHbIM WHTepBanom. B agxaline e OCHOBHOWN
ynop — Ha paBEHCTBO posiel B KOMaHae

— Agile MOXXHO NPUMEHSITb B pa3nuyHbix cpepax, a Scrum — ucknioumnTensHo B UT

SAOAHME 27. lNMpu ncnonb3oBaHum rmbkmux TEXHOMOMMI ynpaBreHnsl MPOEKTOM B CMPUHT nonagatoT 3a-
Aayn, KoTopble ... .

— WMeKT CaMbiW BbICOKUI NPUOPUTET

— bBepet Scrum mactep

—  He ABMAKTCA CNOXHbIMU

—  MMeI0T YeTKO CHOPMYITMPOBAHHLIE 1 ONUCaHHbIE TpeboBaHWs

3A0AHUE 28. BbibepuTe npaBunbHbIA BApuaHT OTBETA:

Kak 3ByunT ocHoBHas nges Agile?
— niogu 1 B3aMOoAenCcTBME BaXHee NpoLEeCCOB U MHCTPYMEHTOB
— paboTaroLwmin NpoayKT BakHeE UCHEPNbIBAKOLLEN AOKYMEHTaLMN
—  COTPYAHMYECTBO C 3aKa34MKOM BaXXKHEE COrfnacoBaHMWs YCITOBUIA KOHTpaKTa
— TOTOBHOCTb K UBMEHEHUSIM BaXXHEE CrieJOBaHUS NepBOHaYanbHOMY nnaHy
— BCe BbillenepevuncrieHHoe

3A0AHUE 29. BbibepuTe npaBunbHbIA BapuaHT oTBeTa:
UTO M3 HWXKENepe4vncrieHHOro sBNsieTca Havbornee yHMBepcanbHbIM MHCTPYMEHTOM KaHOaH, KOTOpbIN
MOXXHO MCMOJSb30BaThb B Nl0OOM npoLiecce v B nobor oTpacnn?

— KaHbGaH-gocka

—  KaHb6aH-OKHO

— kaHbaH-TeTpagb

— KaHbOaH-3agava

SAOAHUE 30. Beibepute npaBunbHbIA BapuaHT oTBeTa:
Jlermtnmnsauus KoHdNUKTa — 370 ... .
— npuvaaHve KOHMNUKTY LUMPOKOWM Ornacku
— [OCTUXEeHMe cornallieHusi Mexay KOH(IUKTYOLWMMN CTOPOHaMM NO NPU3HaHUIO U cobnto-
AEHUI0 YCTaHOBMNEHHbIX HOPM U NpaBuN NoBeAeHUA B KOHdNUKTe
— CcO3[aHue COOTBETCTBYIOLLMX OpraHoB 1 paboumnx rpynn no perynnpoBaHnio KOH(AMKTHOroO B3au-
MOAENCTBUS
-onpegeneHve MecTta 1 BpEMEHU NEePeroBopoB MO paspeLLeHnto KOHMNUKTa

Kpumepuu ouyeHueaHusi mecmoebix 3a0aHuli:
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npaBuUIbHbIE OTBETHI:
- Ha 20-30 BonpocoB — 3a4TEHO
- MeHee, 4eM Ha 20 BONpOCOB — HE 3a4TEHO

20.2. NMpomexyToyHana aTrectauus

lMpomexxyToyHasa aTTecTaums nNo ANCLMNNMHE OCYLLECTBASETCA C MOMOLLBIO CrieayoLmnx
OLIEHOYHbIX CpeacTB:
- KOHTPOJSTbHO-U3MEPUTESbHbIX MaTepMarnos, BKNOYAOLWMX 2 TEOPETUYECKNX BOMpoOca U CUTya-
LUMOHHYIO 3agady
Teopemu4eckue 80rnpockbl:

1 VicTopus ynpaBneHus npoekTamu, Kak 4YacTu MeHe)KMeHTa.

2 Knaccudumkaumsi npoexToB.

3 lNoHATMe NpoekTa, U ero CBONCTBA.

4 CyTb OCHOBHbIX MeXAYyHapOoaHbIX CTAaHAAPTOB yNpaBrieHNs NPOeKTaMu.
5 OcHoBHble BMAbI 4eATENbHOCTM B X04€ YNPaBreHUs NpoeKToM.

6 CpaBHuUTENbHAst XapakTepUCTNKa TPaANLNOHHOTO M MPOEKTHOrO MEHEIKMEHTA.
7 YYaCTHUKM 1 3anHTEpecoBaHHbIE CTOPOHbI MPOEKTa.

8 Kputepun uenenonaraHma npoekTa.

9 dasbl XKM3HEHHOTO LMKIa NpoekTa.

10 Tunbl opraHM3aUMOHHBIX CTPYKTYP peanunsaumnmn npoeKToB.

11 Cuctema ynpaBneHusi NPoOeKTamu.

12 Tvnn4Hble OWMBKN Ha4YanbLHOro aTana NpPoeKTa.

13 MNpovuecchl nHMUnauum 1 NaHMpoBaHUSA NpoeKTa.

14 ®opmunpoBaHue naemn npoekra.

15 MNMpenBapuTenbHbIN aHann3 OCyLEeCTBNAEMOCTM NMPoeKTa

16 MNMpeomHBecTULMOHHAA dasa npoekta. E€ coctaB n cogepxaHue.

17 TexHUKo-3KOHOMMYeckoe 060CHOBaHME NpoekKTa.

18 buaHec-nnaH npoekTa.

19 LleHTp ynpaBneHns NpoeKkToMm: onpegeneHme yHKLMN.

20 MeTogonorua pacnpegeneHms obsa3aHHOCTEN B COCTaBe NPOEKTHON KOMaHAbI.
21 lNpovueccobl ynpaBneHnsa pecypcamm npoekra.

22 OcHOoBHble MeTOAbl NNTAHUPOBAHNSA MPOEKTa.

23 MNoHATne ceTeBbIX rPamKoOB, OCHOBHbIE CNOCOObLI MX MOCTPOEHUS.

24 YnpaBneHue KOMaHAoW NpoekKTa.

25 BnvsiHne puckoB Ha NPOEKT.

26 YnpaBneHne CTOMMOCTbIO NpoekKTa.

27 MNnaH KOMMYyHVKaLUWUA NpoekTa.

28.IMpouecchl NnaHNMpoBaHUs NpoeKTa.

29 NMpouecchbl UCMONTHEHNS NpoeKTa.

30.Mpouecchl KOHTPONS U MOHUTOPUHIA NpoekKTa.

31.Mpouecchl 3aBepLUeHNd NPoeKTa.

32lNokasatenun ahdeKkTUBHOCTM NpoekTa. MeToauka oLeHKN aPEKTUBHOCTM NPOEKTA.

Kpumepuu oueHueaHuss omeema :

3auTeHo

mybokoe 3HaHMe 1 NoOHMMaHWe npeameTa, B TOM YMcne TEPMUHOMNOTMN U OCHOBHbIX MO-
HATUIN; TEOPETUYECKNX 3aKOHOMEPHOCTEN; (hakTUYEeCKUX OaHHbIX; YAEerNbHbIA BEC OWMOOK npu
KOHTPOJIbHOM onpoce — He Gornee 60% .

He 3auTeHo
Cnaboe n HegoCTaTOYHOE 3HAHME TEPMMUHOMOMMN U (PaKTUYECKMX AaHHbIX, MPUHLMNA-
arnbHble oWmnbKkn Npu OTBETE; YAEmNbHbIA BEC OLUMOOK Npy KOHTPOrbHOM onpoce 6onee 60 %.
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CumyayuoHHble 3adayu (npumepsl) :

3agaua 1 Keuc «CosnaHue u BbinyCK HOBOW NpoayKUuUu»

M3BecTHasa pupma, cneumanuanpyowascs Ha MNPOU3BOACTBE COBPEMEHHBIX 3MNEKTPOHHbIX ObITOBbIX
npmbopoB, NraHnpyeT BbIMyCK HOBOW NPOAyKUUW. Ha npon3BoaCcTBEHHOM COBELLaHUM 0BCy>KOaeTCs KOH-
uenuus 6eiToBoro npubopa HoBOro NokonHUSA. OTPbIBOK M3 MPOTOKONa 3TOr0 COBELUaHUsi NpeacTaBrneH
HuXe:

Pykosogutens OTaena pa3spabotok: « OCHOBHOE NPeMMYLLIECTBO, KOTOPOE MOXHO UCMOSb30BaTb HaM
nepes KOHKypeHTamu, COCTOUT B BbICOKOM YPOBHE HaLLUX TeXHONorni. Mbl 4OmKHbI co34aTh Weaesp
TEeXHONOIMYeCcKOro NCKYCCTBa, NocriegHee CroBO TEXHUKMY.

Buue-npe3ngeHT no nponssBoacTBy: «botoch, YTO Takoe Yyao TeXHUkU ByaeT NPocTo He peHTabenbHo ¢
TOYKM 3peHnst nponssoacTea. MoxHO paspaboTaTb 1 co3gaTth BEMNMKOMENHbIN ONbITHLIN obpasew, Ans
NpPOn3BOACTBa KOTOPOro notpebyeTcs NOMHOCTLI0 NepeobopyaoBaTh HaLWM NPON3BOACTBEHHbIE NUHWUW,
3aKynuTb AoporocTosiune matepuansl. Moe MHeHne, 4YTO 3noxa cpeHeBEeKOBbIX MacTepoB, co3aaTtenew
YHUKanbHbIX 06pasLIOB TEXHUKM U MCKYCCTBA, Janeko B npowwoM. bonble nparmatnama, rocnoga.»
Buue-npeanaeHT no MapkeTuHry: «Mbl JOMmMKHBI co3gaBaTh NPOAYKLMIO C MPULENOM Ha KOHKPETHOrO Mno-
Tpebutens. Tonbko OH MOXET TOYHO cKa3aTb, YTO eMY HYXKHO, a YTO He HY>HO. Haww notpebutens Bpsaa
nu 6yneT B OCHOBHOWN Macce CBOel CnocobeH OLEeHUTb BbICOKUIA YPOBEHb TEXHOMOMNMYECKOro MacTepcTaa
Hawunx n3obpeTartenewn, ecnu npoaykumsa He ByaeT yooBneTBopsATb ero KOHKpeTHble TpeboBaHus. [MNoTpe-
butento Takke 6€3pasnUYHO, C MOMOLLIbIO KakKMX NPOM3BOACTBEHHbIX JIMHWI Mbl CMOXEM NPOU3BECTU TO,
4YTO eMy Hy>xHO. PbiHOK ByaeT nocrnegHum Cyaben Hallux peLleHui, Tak YK niyde cpasy npuroToBUTbLCH K
€ro TEKYLUMM HAaCTPOEHNSMY.

Bonpochl ansa aHanusa

1 B yem CcyTb NPOTUBOPEYUNA MEXAY PasfNYHbIMU y4aCTHUKaMU NPOeKTa CO3AaHMsA U BbiMyCka HOBOW
npoaykumn?

2 Ybsa TOYKa 3peHus, no-Ballemy, ABrseTcs NPUopUTETHO NpUeEMNEMOn U novemy?

3 Kakvm 06pa3oM MOXHO yCTpaHUTb HaspeBatoLmA KOHNUKT Mexay y4acTHMKaMu npoekTa?

4 Koro n3 y4acTH/KOB coBeLlaHns Bbl Obl Ha3Ha4YMIM Ha AomkHOCTbPYykoBoauTenst npoekTta? Movemy?

3agava 2

CymMma nepBoHayanbHbIX MHBECTULMIA B MIHBECTULIMOHHbIN NPoekT coctaBuna 500 Tbic. pyb., oxunaaemblie
eXeroaHble NOCTYNNEHUS AEHEXHbBIX CPEACTB OT peanv3aummn NpoekTa pacnpeaenunmcb no rogam cne-
ayrowmm obpasom: 1-i rog — 150 ToIC. pyb., 2-11 rog — 150 Thic. py6., 3-11 rog — 240 Thic. py6.
OnpenennTb CPOK OKYNMaemMoCTH NpoeKkTa ¢ TOYHOCTLIO A0 MecsLa.

TexHonorusa npoBeAeHUs NPOMEXYTOYHOM aTTecTauMn BKIHOYAET CryYyalHbl BbIGOp
KWMMa, noaroToBKy M YCTHbIM OTBET MO TEOPETMYECKMM BOMNpocam/, a Takke pelleHne cutya-
LWOHHOW 3agaun.

OnucaHmne KpuUTepueB U LIKaNbl OLEHUBAHUA KOMNEeTeHuun (pe3ynbTaTtoB obyye-
HUS) NPU NPOMEXKYTOYHOMN aTTecTaLuuu:

ANS oueHMBaHWsS pe3ynbTaToB 00yyYeHWsi Ha 3aveTe C OLLEHKOW MCMONb3YKTCH cneayrowme

KpUTEpUU:
- BNageHve NOHATUMHBLIM annapaTtoM JaHHOW obnactu Hayku (TeopeTu4eckuMuM OCHOBaMu Npo-
€KTHOIO MEHE)KMEHTA);
- CNOCOBHOCTb MNMKCTPUPOBaTL OTBET NpMMepamMu, hakTamun, AaHHbIMU Hay4HbIX UccrneaoBa-
HUI;
- IPUMEHATb TEOPETUYECKME 3HAHUS NS PeLleHUs CUTyauNoHHbIX 3a4au.

[ns oueHnBaHns pesynbTaToB 00y4eHMsI HA 3a4eTe C OLIEHKOW Mcnonb3yeTcs 4-6annbHas
wana: «OTIIMYHO», «XOPOLLO», «yOOBNETBOPUTENBHOY, «HEYAOBIETBOPUTESBLHOY.

CooTHoLeHWe nokasaTenemn, KpUTepmes 1 LWKanbl OLEeHNBaHUSA pe3yrnbTaToB 00yYeHus.

YpoBeHb
KpuTepun oueHnBaHnsa KomneTeHuum chopmumpo- LWkana
BaHHOCTH OLeHOK
KOMMNEeTEHUNN
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Obyuvalowmiica B NoNHOM Mepe BriageeT MOHATUMHbIM annapa- | [losbiweH- Ominu4Ho
TOM AaHHOW obnactn Hayku (TeopeTMYEeCKMMWU OCHOBaMM MpPO- | HbIU ypO8EHb
EKTHOIF0 MEHeIKMeEHTa), crnocobeH  WNMCTpUpoBaTb OTBET
npuMepamMmu, aktaMmu, JaHHbIMU HaYYHbIX UCCneoBaHumM; Npu-
MEHATb TeOopeTMYeCKMe 3HaHWUS AN peLleHUs CUTYaUMOHHbIX

3agay
Obyuvatowmiica Bnageet MOHATUAHBIM annapaToMm AaHHOW 006- Gasosnblii Xopowo
nacTn Hayku (TEOpeTUYEeCKMMU OCHOBaMM MPOEKTHOMO MEHeOX- yYPO8€EHb

MEHTa), CnocobeH WNMCTPUPOBaTbL OTBET NMpUMepamu, dak-
Tamy, AaHHBIMW HaYyYHbIX UCCNEeLOBaHWUIA; OOMYCKaeT ownbku B
NHTEepNpeTaummn pe3ynbTaToB PELLUEHNS CUTYaLMOHHBIX 3a4au
Obyuvatowmica BrnageeT 4acTUYHO TeopeTU4eckuMu ocHoBamu | [Topoz2oebit Ydoerie-
ANCUMNANHBI, oparMeHTapHO cnocobeH wunncTpupoBaTb OT- YPO8€EHb meopu-
BET npuMmepamu, aktamu, SaHHbIMW HayYHbIX UCCNEeaOoBaHUN; meJsibHO
He yMeeT rpaMOTHO MPUMEHATbL anropuTMbl PELUEHUSI CUTYyaLu-
OHHbIX 3aJau

OTBET Ha KOHTPOSIbHO-U3MEPUTENbHbIN MaTepuan COAEPXUT - He 3a-
cywectBeHHble ownbkmn. OByyaloLWmMncs 4eEMOHCTPUPYET OTPbI- 4YmeHo
BOYHble, (PpparMeHTapHble 3HaHWSA, HE YMEeT NMPUMEHATb anro-
PUTMbI PELUEHUS CUTYALMOHHbIX 3a4a4

OueHKa 3HaHMIN, YMEHUA N HaBbIKOB, XapakTepusyoLlasi aTanbl GOPMMPOBaHMSA KOMMNETEH-
UM B pamKax U3yYeHUss OUCLMNINHBI OCYLLEeCTBNSAETCS B X04e TEeKyLLEeN U NPOMEXYTOYHON aT-
TecTtauun.

Tekywasa atrectauusa NpoBOAMTCA B COOTBETCTBUM C MonoxeHneM o Tekyllen aTTectaunm
obyyvatoLmxcsa no nporpaMmmam BbicLlero obpasoBaHns BOpOHEXCKOro rocyaapCTBEHHOrO YHU-
BepcuTeTa. Tekywas aTtrectaums npoBoguTcsa B oopMax. yCmHo20 onpoca (UHOusudyaribHbIU
ornpoc, doknadkl); MUCbMeHHbIx pabom (KOHMporbHbIe, nabopamopHsie pabomsei); mecmupo-
8aHUSs; OUEHKU pe3ylibmamos camocmosimesibHol pabomei (pegpepam). Kputepum oueHuBa-
HWUSi NPUBEAEHbI BbILLE.

lMpomexyToyHas aTTecTaums NpoBOAUTCSA B COOTBETCTBUM C [1oNOXEHNEM O NPOMEXYTOY-
HOWM aTTecTauumn oby4aroLmxcsa No nporpamMmmam BbicLLero obpasoBaHus.

KOHTpOnbHO-M3mMepuTernbHble MaTepuanbl NPOMEXYTOYHOM aTTecTauun BKMYaT B cebs
TeopeTnYeckne BOMPOCHI, NO3BONAKOLME OLEHUTb YPOBEHb MOMYYEHHbIX 3HAHWA M NpakTU4e-
Cckoe 3afaHue, No3BOJSLIEE OLEHUTb CTeNeHb CHOPMUPOBAHHOCTU YMEHUA U HaBbIKOB Mpu
N3y4YeHUN OUCLUNINHBI.

Mpn oueHnBaHMN UCNONb3YOTCA KONMYECTBEHHbIE LUKarbl OLEHOK, NpMBEAEHHbIE Bbl-
we.

3apaHue pasgena 20.1 TecmupoeaHue peKoMeHAYHTCS K UCMONb30BaHUIO Npu Npo-
BeAEHMN ANAarHOCTUYECKNX PaboT C Lenbl OLEeHKU OCTaTOYHbIX 3HaHUM NO pe3yrnbTa-
Tam OCBOEHUS 4aHHOW AUCLUNINUHBI



